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AUTISM EAST MIDLANDS <
(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2024

The Trustees present their annual report together with the audited financial statements of the group and
company for the year 1 April 2023 to 31 March 2024. The annual report serves the purposes of both a trustees'
report and a directors' report under company law. The trustees confirm that the annual report and financial
statements of the charitable company comply with the current statutory requirements, the requirements of the
charitable company's governing document and the provisions of the Statement of Recommended Practice
(SORP) applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS102) (effective 1 January 2019).

Objectives and activities
a. Policies and objectives

The charity exists to offer support and serve people with an autistic spectrum condition and their families and
carers in the East Midlands and respond to changes in government policy and campaigns within the charity's
strategic objectives.

b. Strategies for achieving objectives

Our vision

A world which recognises, understands and values autistic people, and where they and their families receive the
services and support they need throughout their lives.

Our mission

~ To advocate, provide and develop high quality services, information, and support, in partnership with others, for
all those whose lives are affected by autism.

To recognise and respond to the needs of the individual, enabling autistic people to live their lives with dignity,
choice and independence.

Strategic priorities

Our priorities for the next five years are as follows:

Quality

To ensure the continued improvement of the quality of our services by focussing on the following areas:

s Continuing the improvement of the environments within which we work and provide services to ensure they
meet the sensory needs of our beneficiaries.

e All of our environments will be designed to minimise restrictions to individuals and maximise their
independence.

¢ By becoming the employer of choice in our field, enabling us to recruit and train staff aligned with our values
and skilled in working with autistic people.

e Ensuring the practice in all our services offers purposeful activity enabling individuals we support to
maximise their independence in all areas of their lives.

e We will improve our measurement of and focus on person centred services and the delivery of meaningful
outcomes for everyone accessing our support.

« We will understand our performance by utilising our quality assurance matrix informed by our review and
audit processes.
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AUTISM EAST MIDLANDS
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Objectives and activities (continued)

Increasing the voice of autistic people

We will ensure that the ‘voice’ of autistic people (in whatever form that takes) is at the heart of everything we do
by enabling people to fully participate in all planning and reviews that pertain to them and/or the service that they
access.

By supporting autistic people to play a central role in our organisation, as employees, service users, in our
performance management and governance.

We will systematically engage with service users in whatever way is most effective for them. We will use this
ongoing dialogue to ensure that the decisions we make, both large and small, are shaped by autistic people.

Evidence based support

We will continue to engage with the wider ‘autism community’ to ensure that we are engaged with the research
agenda.

We will ensure that our delivery and interventions are evidence based — wherever evidence exists.

We will ensure that we keep ourselves informed of innovative practice and adjust our delivery in line with
innovation.

We will further develop our digital training and resources and make them available to all staff.

Maximum impact

We will invest in our development of services that support autistic people to access work. We will do so in order
to access greater resources, demonstrate models of effective practice and influence the national agenda around
employment. We will do so as an organisation and also in partnership with others.

To increase participation of autistic people in paid employment

We will develop employment and employability services that enable autistic people that are new to the
organisation to access support and develop opportunities for existing students and service users, including the
development of social enterprises, micro social enterprises and self employment opportunities.

We will continue to grow the number of people accessing our support both in number and in geographic spread.
This will include opening new or satellite services.

We will develop services that target autistic people with whom our contact is currently minimal and who are often

isolated and find it difficult to find services that meet their needs. In particular, we will develop services that offer
social opportunities and advice and guidance for adults without a learning disability.
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AUTISM EAST MIDLANDS
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Achievements and performance
a. Review of activities and key performance indicators

In the prior financial year the charity took the 'unusual decision to pay a second pay rise and make a financial
loss. The purposes of this decision were twofold, firstly to ensure staff could survive the cost of living crisis and
secondly to improve recruitment and reduce agency use. Recruitment had been very challenging post pandemic
and agency use had risen to an unprecedented level.

We saw that strategy work in this financial year and the rate of agency use reduce significantly, particularly in our
adults services. We also saw the number of children in our school rise to 83 which meant that the with the
spread of fixed overheads school became more financially robust.

Adults Services

More people were able to access our respite service in Worksop in this financial year.

Children’s Services

Sutherland House School saw a significant increase in the number of children in its care during this year, rising
to 83. We also saw the age profile of the children change, with many of the new students coming in at the
primary stage. This is excellent news as it means that young people can have their autism needs met much
earlier in their school careers, allowing them to thrive.

Students achieved 27 formal qualifications and a further 40 accreditations during the summer of 23.

Our Family Support Hubs moved towards becoming self funding during this year as grant funding had finished.
We continued to support children and families across the East Midlands, with 12 Hub locations this year.

b. Factors relevant to achieve objectives

AEM continued to be a specialist autism service provider. This specialism is what makes our services so
successful in meeting the needs of autistic people.

c. Investment policy and performance

The Memorandum and Articles of Association give the Trustees unrestricted powers of investment. Trustees
have reviewed the investment policy this year. Our primary investments are in the ongoing development of new
services so that we can support more people and in existing services in order to improve the quality of our offer.

We will maximise the return on any cash held in accounts by reviewing the best available interest rates.
Financial review
a. Going concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the company has adequate
resources to continue in operational existence for the foreseeable future. For this reason, they continue to adopt
the going concern basis in preparing the financial statements. Further details regarding the adoption of the going
concern basis can be found in the Accounting Policies.
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AUTISM EAST MIDLANDS
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

b. Reserves policy

Autism East Midlands takes a risk based approach to the setting of reserves. The objective of this policy is to
provide a level of working capital that protects the continuity of the charitable objectives, provide a level of
funding for unexpected opportunities and to provide cover for unforeseen risks.

The biggest mitigation against catastrophic loss calling on reserves is the fact that AEM has a very diverse
service offer and is commissioned by multiple local authorities.

The levels of restricted and unrestricted funds is monitored and shared with Trustees on a monthly basis.
c. Surplus

A surplus of £2,873k (2023: surplus £9,999k) has been achieved in year. This includes a reduction to restricted
funds of £ 7,000 (2023: £ 77,646 reduction).

The group had total funds of £9,700k as at 31 March 2024 (2023: £6,827k), consisting of £146k restricted funds
(2023: £153k), £10,504k unrestricted funds (2023: £8,857k) and a pension deficit of £950k (2023: £2,183k
deficit). Unrestricted funds in 2024 include a designation of £381k from the legacy of Eileen Burley which has
been set aside for employment and social enterprise.

d. Material investments policy

The Memorandum and Articles of Association give the Trustees unrestricted powers of investment. The charity's
current investment strategy is to deposit funds in short and medium term interest bearing accounts with UK
banks.

e. Principal risks and uncertainties

The principal risk across our services is the inflationary pressure on wages and utilities not matched by a rise in
fee rates from local authorities.

While National Living Wage levels continue to rise very significantly, most local authorities did not agree to mirror
this increase with sufficient uplift. After more than a decade of limited increases we are finding the de facto cuts
in funding increasingly difficult to sustain in adults social care. Some services are coming very close to not
achieving full cost recovery and some care packages are already at that point.

In Sutherland House School this has been offset to a degree by the cost spreading due to the increased number
of children.

f. Financial risk management objectives and policies

Autism East Midlands has sought to manage its financial risks through regular monitoring of its income streams
and also seeking to make a wide range of cost savings.
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AUTISM EAST MIDLANDS
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

g. Principal funding

The charity derives the majority of its income from the provision of services, together with grants and donations
received for particular projects.

Autism East Midlands receives over 90% of its funding from government funded bodies. This includes Local
Authorities, Health Authorities and the Education and Skills Funding Agency.

Autism East Midlands were the beneficiaries of a large legacy from the estate of Eileen Burley in year. We are
extremely grateful for the opportunities that this legacy gives us to expand on the aspects of our support that is
not funded by statutory agencies.

Trustees have agreed to designate this funding to support the expansion of our employment support offer and to
develop a sacial enterprise that will enable the employment of more autistic people.

Structure, governance and management
a. Constitution

The company is registered as a charitable company limited by guarantee, its charity number is 517954. It was
established under a Memorandum of Association which sets out the objects and powers of the charity and is
governed under its Articles of Association. The Board of Trustees (previously the Council of Management) are
the Trustees for the purposes of charity law and the directors for the purposes of company law.

The principal object of the company and the group is to provide services to people with an autistic spectrum
condition and their families and carers in the East Midlands.

b. Methods of appointment or election of Trustees

The management of the Group and the Company is the responsibility of the Trustees who are elected and co
opted under the terms of the Memorandum of Association.

c. Organisational structure and decision-making policies

During the year under review, the Trustees delegated the day to day running of the charity to the Executive
Management Team.

The Board of Trustees delegates some areas of decision making to the following Committees:

o Sutherland House School Governing Body
¢ Audit and Finance Sub Committee

The Charity wholly owns two trading subsidiaries, Sutherland House (Trading) Limited and NORSACA (Trading)
Limited which donate all their profits to the charity. The principal activity of Sutherland House (Trading) Limited is
the provision of education services for children with autism or related conditions. NORSACA (Trading) Limited
provides a range of residential and non residential care facilities for people with autism or related conditions.
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AUTISM EAST MIDLANDS
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Structure, governance and management (continued)

d. Policies adopted for the induction and training of Trustees

Through the Trustees work within the Board Committee meetings and through their involvement with family
members, Trustees are already familiar with the practical work of the charity. New Trustees are given a
comprehensive induction pack and training sessions to familiarise themselves with the charity and the context in
which it operates. This training covers issues such as the responsibilities of the Trustees, the main documents
which set out the operational framework of the charity, the current financial position and reserves of the charity
and any future plans and objectives. They are also given a range of informative literature detailing the services
on offer. All Trustees are encouraged to visit the school and adult care centres on a regular basis and to take
part in other organised activities.

e. Pay policy for key management personnel

The key management personnel of the charity are identified in Note 10 of the accounts and are responsible for
directing, controlling, running and operating the Trust on a day-to-day basis. All directors give of their time freely
and therefore none received remuneration in the year. Details of Trustees' expenses are disclosed in Note 11 of
the accounts and related party transactions in Note 25.

The pay of senior staff is reviewed annually and normally increased in line with other staff, this year whilst most
staff received a second pay rise this was not applied to anyone in a management position. The Trustees
benchmark against pay levels in other charities of similar size. The remuneration benchmark is the midpoint of
the range paid for similar roles adjusted for a weighting of up to 30% for any additional responsibilities. If

recruitment has proven difficult in the past, a market addition may also be paid in order to attract and retain high
calibre personnel, with the pay maximum no greater than the highest benchmarked salary for a comparable role.

f. Financial risk management
The Trustees have assessed the major risks to which the company and the group is exposed, in particular those
related to the operations and finances of the company and the group, and are satisfied that systems and

procedures are in place to mitigate our exposure to the major risks.

Risks are reviewed annually, and measures put in place to mitigate those of a higher grading.
Plans for future periods

a. Future developments

Autism East Midlands retains its ambition to develop an additional school in a different county. To this end after
the year end AEM purchased the Old Rectory at Braithwell in South Yorkshire to open as a school.

The development of old Fire Station in Worksop was delayed due to issues with planning that have now been
resolved. This will open in the next financial year as a new day service.

Members' liability

The Members of the Charity guarantee to contribute an amount not exceeding £1 to the assets of the Charity in
the event of winding up.
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AUTISM EAST MIDLANDS
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Engagement with employees and employment of the disabled

Employees have been consulted on issues of concern to them by means of regular consuitative committee and
staff meetings and have been kept informed on specific matters directly by management. The Group and the
Charity carry out exit interviews for all staff leaving the organisation and have adopted a procedure of upward
feedback for senior management and the Trustees.

The group and the company have implemented a number of detailed policies in relation to all aspects of
employment matters including:

. Equal Opportunities Policy
. Volunteers' policy

. Health & Safety Policy

. Staff Code of Conduct

In accordance with the company and the group's Equal Opportunities Policy, the company and the group has
long established fair employment practices in the recruitment, selection, retention and training of disabled staff.
AEM prioritises the employment of autistic people as they are under represented in the workforce.

Full details of these policies are available from the company and group's offices.
Statement of Trustees' responsibilities

The Trustees (who are also the directors of the Charity for the purposes of company law) are responsible for
preparing the Trustees' report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year. Under company law,
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the Group and the Charity and of their incoming resources and application of
resources, including their income and expenditure, for that period. In preparing these financial statements, the
Trustees are required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles of the Charities SORP (FRS 102);

) make judgements and accounting estimates that are reasonable and prudent;

D state whether applicable UK Accounting. Standards (FRS 102) have been followed, subject to any material
departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

Group will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the Group and the Charity's transactions and disclose with reasonable accuracy at any time the financial position
of the Group and the Charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the Group and the Charity and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.
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AUTISM EAST MIDLANDS
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUEb)
FOR THE YEAR ENDED 31 MARCH 2024

Disclosure of information to auditor

Each of the persons who are Trustees at the time when this Trustees' report is approved has confirmed that:

- so far as that Trustee is aware, there is no relevant audit information of which the charitable group's
auditor is unaware, and

. that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be aware of
any relevant audit information and to establish that the charitable group's auditor is aware of that
information. '

Auditor

The auditor, Cooper Parry Group Limited, was appointed by the Trustees as part of an open tender process.

The auditor, Cooper Parry Group Limited, has indicated his willingness to continue in office. The designated
Trustees will propose a motion reappointing the auditor at a meeting of the Trustees.

Approved by order of the members of the board of Trustees and signed on their behalf by:

T £ T S T 1)

G J Sm¥th
Trustee

Date: O December 2024
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AUTISM EAST MIDLANDS
(A company limited by guarantee)

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF AUTISM EAST MIDLANDS

Opinion

We have audited the financial statements of Autism East Midlands (the 'parent charitable company') and its
subsidiaries (the 'group’) for the year ended 31 March 2024 which comprise the Consolidated statement of
financial activities, the Consolidated balance sheet, the Charity balance sheet, the Consolidated statement of
cash flows and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK
and Republic of Ireland’ (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

. give a true and fair view of the state of the Group's and of the parent charitable company's affairs as at 31
March 2024 and of the Group's incoming resources and application of resources, including its income and
expenditure for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and '
. have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the Group in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the United Kingdom, including the
Financial Reporting Council's Ethical Standard, and we have fulfiled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Group's or the parent charitable
company's ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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AUTISM EAST MIDLANDS
(A company limited by guarantee)

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF AUTISM EAST MIDLANDS (CONTINUED)

Other information

The other information comprises the information included in the Annual report other than the financial statements
and our Auditor's report thereon. The Trustees are responsible for the other information contained within the
Annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. |f, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees' report for the financial year for which the financial statements are
prepared is consistent with the financial statements.
. the Trustees' report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees' report.

We have nothing to report in respect of the following matters in relation to which Companies Act 2006 requires
us to report to you if, in our opinion:

. the parent charitable company has not kept adequate and sufficient accounting records, or returns
adequate for our audit have not been received from branches not visited by us; or

° the parent charitable company financial statements are not in agreement with the accounting records and
returns; or

. certain disclosures of Trustees' remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Trustees' responsibilities statement, the Trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

in preparing the financial statements, the Trustees are responsible for assessing the Group's and the parent
charitable company's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the Trustees either intend to liquidate the Group
or the parent charitable company or to cease operations, or have no realistic alternative but to do so.
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AUTISM EAST MIDLANDS
(A company limited by guarantee)

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF AUTISM EAST MIDLANDS (CONTINUED)

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irreqularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

Our assessment focused on key laws and regulations the company has to comply with and areas of the financial
statements we assessed as being more susceptible to misstatement. These key laws and regulations included
but were not limited to compliance with the Companies Act 2006, United Kingdom Generally Accepted
Accounting Practice, employment law and relevant tax legislation.

We are not responsible for preventing irregularities. Our approach to detecting irregularities included, but was not
limited to, the following:

¢ obtaining an understanding of the entity's policies and procedures and how the entity has complied with
these, and through discussions;

« abtaining an understanding of the legal and regulatory framework applicable to the entity and how the entity
is complying with that framework;

¢ obtaining an understanding of the entity’s risk assessment process, including the risk of fraud;

* designing our audit procedures to respond to our risk assessment; and

« performing audit testing over the risk of management override of controls, including testing of journal entries
and other adjustments for appropriateness, evaluating the business rationale of significant transactions
outside the normal course of business and reviewing accounting estimates for bias, specifically around
amounts due to group undertakings.

Whilst considering how our audit work addressed the detection of irregularities, we also consider the likelihood of
detection of fraud based on our approach. Irregularities arising from fraud are inherently more difficult to detect
than those arising from error.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non compliance.
The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial

Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditor's report.
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AUTISM EAST MIDLANDS
(A company limited by guarantee)

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF AUTISM EAST MIDLANDS (CONTINUED)

Use of our report

.This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an Auditor's report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the charitable company and its members, as a body, for our audit work, for this report, or for the opinions we
have formed.

/7

(_,/@{Pe/« ?W} (. = (4.

Kevin Hodgetts FCA (Senior statutory auditor)
for and on behalf of

Cooper Parry Group Limited

Statutory Auditor

Cubo Birmingham

4th Floor

Two Chamberlain Square

Birmingham

B3 3AX

Date: 13 December 2024
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AUTISM EAST MIDLANDS
(A company limited by guarantee)

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND
EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2024

Note
Income from:
Donations and legacies 2
Charitable activities 4
Charitable activities - subsidiary
undertakings 3
Investments 5
Other income 6
Total income
Expenditure on:
Charitable activities - subsidiary
undertakings 3
Charitable activities 7

Total expenditure

Net income/(expenditure)
Transfers between funds 17

Net movement in funds before other
recognised gains/(losses)

Other recognised gains/(losses):

Actuarial gains on defined benefit
pension schemes 23

Net movement in funds

Reconciliation of funds:
Total funds brought forward
Net movement in funds

Total funds carried forward

Unrestricted Restricted Total Total
funds funds funds funds
2024 2024 2024 2023
£000 £000 £000 £000
425 36 461 314
3,543 - 3,543 3,456
11,908 - 11,908 10,513
9 B 9 4
38 - 38 81
15,923 36 15959 14,368
9,610 . 9,610 10,926
4,772 31 4,803 4111
14,382 31 14,413 15,037
1,541 5 1,546 (669)
12 (12) ) .
1,553 7 1,546 (669)
1,327 - 1327 10,668
2,880 7) 2,873 9,999
6,674 153 6,827 (3,172)
2,880 @) 2,873 9,999
9,554 146 9,700 6,827

The notes on pages 20 to 44 form part of these financial statements.
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AUTISM EAST MIDLANDS

(A company limited by guarantee)
REGISTERED NUMBER: 02053860

CONSOLIDATED BALANCE SHEET

Fixed assets

Tangible assets

Current assets

Debtors
Cash at bank and in hand

Creditors: amounts falling due within one
year :

Net current assets

Total assets less current liabilities

Creditors: amounts falling due after more
than one year

Net assets excluding pension liability
Defined benefit pension scheme liability

Total net assets

Charity funds

Restricted funds

Unrestricted funds

Unrestricted funds excluding pension asset
Pension reserve

Total unrestricted funds

Total funds

Note

12

14

15

16

23

17

17

17

AS AT 31 MARCH 2024

2024
£000
7,078
7,078
2,443
4,405
6,848
(1,923)
4,925
12,003
(1,353)
10,650
(950)
9,700
146
10,504
(950)
9,554
9,700
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2023

£000

7,722

7.722
3,268
1,124
4,392
(1,605)

‘ 2,787

10,509

(1,499)

9010

(2,183)

6,827

153
8,857
(2,183)

6.674

6,827



AUTISM EAST MIDLANDS

(A company limited by guarantee)
REGISTERED NUMBER: 02053860

CONSOLIDATED BALANCE SHEET (CONTINUED)
AS AT 31 MARCH 2024

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements were approved and authorised for issue by the Trustees on 5 December 2024 and
signed on their behalf by:

G J Shith
Trustee

The notes on pages 20 to 44 form part of these financial statements.
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AUTISM EAST MIDLANDS

(A company limited by guarantee)
REGISTERED NUMBER: 02053860

CHARITY BALANCE SHEET
AS AT 31 MARCH 2024

Fixed assets

Tangible assets

Current assets

Debtors
Cash at bank and in hand

Creditors: amounts falling due within one
year

Net current assets

Total assets less current liabilities

Creditors: amounts falling due after more
than one year

Net assets excluding pension liability
Defined benefit pension scheme liability

Total net assets

Charity funds
Restricted funds:
Restricted funds

Total restricted funds
Unrestricted funds

General funds
Unrestricted funds excluding pension liability
Pension reserve

Total unrestricted funds

Total funds

Note

12

14

15

16

23

17

17

17

17

17

2024
£000
7.078
7.078
5,385
1,246
6,631
(1,706)
4,925
12,003
(1,353)
10,650
(950)
9.700
146
146
10,504
10,504
(850)
9,554
9,700
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2023
£000
7.722
7.722
3.957
847
4,804
(1,474)
3,330
11,052
(1,600)
9,552
(2,183)
7,369
153
153
9,399
9,399
(2,183)
7.216
7,369



AUTISM EAST MIDLANDS

(A company limited by guarantee)
REGISTERED NUMBER: 02053860

CHARITY BALANCE SHEET (CONTINUED)
AS AT 31 MARCH 2024

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements were approved and authorised for issue by the Trustees on 5 December 2024 and
signed on their behalf by:

GJS
Trustee

The notes on pages 20 to 44 form part of these financial statements.
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AUTISM EAST MIDLANDS
(A company limited by guarantee)

CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2024

Cash flows from operating activities

Net cash used in operating activities

Cash flows from investing activities

Proceeds from the sale of tangible fixed assets
Purchase of tangible fixed assets

Net cash provided by/(used in) investing activities
Cash flows from financing activities

Net cash provided by financing activities

Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

The notes on pages 20 to 44 form part of these financial statements.
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2024 2023
£000 £000
3,167 (2,332)
518 443
(404) (1,112)

114 (669)
3,281 (3,001)
1,124 4,125

1,124

4,405



1.

AUTISM EAST MIDLANDS v
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

Accounting policies

1.1

1.2

1.3

Basis of preparation of financial statements

Autism East Midlands is a private company limited by guarantee and incorporated in the United
Kingdom. The address of its registered office is given on the Charity Information page.

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Autism East Midlands meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy.

The financial statements are presented in sterling, which is the functional currency of the Charity.

The significant accounting policies that have been applied in the preparation of these financial
statements are set out below.

Basis of consolidation

The financial statements consolidate the accounts of Autism East Midlands and all of its subsidiary
undertakings (‘subsidiaries’).

The Company has taken advantage of the exemption allowed under section 408 of the Companies
Act 2006 and has not presented its own Statement of Financial Activities in these financial
statements.

Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Group and which have not been designated for other
purposes. -

Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Group for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

Investment income, gains and losses are allocated to the appropriate fund.
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1.

AUTISM EAST MIDLANDS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

Accounting policies (continued)

14

1.5

Income

All income is recognised once the Charity has entittlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

The recognition of income from legacies is dependent on establishing entitlement, the probability of
receipt and the ability to estimate with sufficient accuracy the amount receivable. Evidence of
entittement to a legacy exists when the Charity has sufficient evidence that a gift has been left to
them (through knowledge of the existence of a valid will and the death of the benefactor) and the
executor is satisfied that the property in question will not be required to satisfy claims in the estate.
Receipt of a legacy must be recognised when it is probable that it will be received and the fair value
of the amount receivable, which will generally be the expected cash amount to be distributed to the
Charity, can be reliably measured.

Donated services or facilities are recognised when the company has control over the item, any
conditions associated with the donated item have been met, the receipt of economic benefit from the
use of the company of the item is probable and that economic benefit can be measured reliably. In
accordance with the Charities SORP (FRS 102), the general volunteer time of the Friends is not
recognised and refer to the Trustees' Report for more information about their contribution.

Where the donated good is a fixed asset, it is measured at fair value, unless it is impractical to
measure this reliably, in which case the cost of the item to the donor should be used. The gain is
recognised as income from donations and a corresponding amount is included in the appropriate
fixed asset class and depreciated over the useful economic life in accordance with the Charity's
accounting policies. :

On receipt, donated professional services and facilities are recognised on the basis of the value of
the gift to the Charity which is the amount it would have been willing to pay to obtain services or
facilities of equivalent economic benefit on the open market; a corresponding amount is then
recognised in expenditure in the period of receipt.

Income tax recoverable in relation to investment income is recognised at the time the investment
income is receivable.

Other income is recognised in the period in which it is receivable and to the extent the goods have
been provided or on completion of the service.

Interest receivable
Interest on funds held on deposit is included when receivable and the amount can be measured

reliably by the Group; this is normally upon notification of the interest paid or payable by the institution
with whom the funds are deposited.
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1.

AUTISM EAST MIDLANDS ;
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

Accounting policies (continued)

1.6 Expenditure

1.7

All expenditure is accounted for on an accruals basis and has been classified under headings that
aggregate all costs related to the category. Expenditure is recognised once there is a legal or
constructive obligation to transfer economic benefit to a third party, it is probable that a transfer of
economic benefits will be required in settlement and the amount of the obligation can be measured
reliably. Expenditure is categorised under the following headings:

« Expenditure on charitable activities; and
+ Other expenditure represents those items not falling into the categories above.

Irrecoverable VAT is charged as a cost against the activity for which the expenditure arose.

Support costs are those that assist the work of the charity but do not directly represent charitable
activities and include office costs, governance costs, administrative and payroll costs. They are
incurred directly in support of expenditure on the objects of the charity and include project
management carried out at Headquarters. Where support costs cannot be directly attributed to
particular headings they have been allocated to the costs of raising funds and expenditure on
charitable activities on a basis consistent with the use of the resources.

Fundraising costs are those incurred in seeking voluntary contributions and do not include the costs
of disseminating information in support of the charitable activities.

Charitable activities are costs incurred by the company in the delivery of its activities undertaken to
further the purposes of the company, including support costs and costs relating to the governance of
the company apportioned to charitable activities.

Tangible fixed assets and depreciation

Tangible fixed assets are carried at cost, net of depreciation and any provision for impairment.
Depreciation is provided at rates calculated to write off the cost of fixed assets, less their estimated
residual value, over their expected useful lives on the bases outlined below.

At each reporting date the company assesses whether there is any indication of impairment. If such
indication exists, the recoverable amount of the asset is determined to be the higher of its fair value
less costs to sell and its value in use. An impairment loss is recognised where the carrying amount
exceeds the recoverable amount.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives using the straight-line method.

Depreciation is provided on the following bases:

Freehold property - 2% - 10% Straight Line
Vehicles & equipment - 10% - 100% Straight Line
Leasehold improvements - Over the shorter of the period of the lease or

the useful economic life

Costs of repairs and maintenance to property together with the expenditure incurred bringing the
buildings up to fire safety regulations are written off in the period to which expenditure is incurred.

The company continually replaces and updates existing equipment. The majority of this expenditure
is on small items costing less than £3,000 and no detailed register, other than for IT equipment, of
these is kept. All items costing under £3,000 are written off to repairs and maintenance in the period
in which the expenditure is incurred.
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1.

AUTISM EAST MIDLANDS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

Accounting policies (continued)

1.8 Investments

Fixed asset investments are a form of financial instrument and are initially recognised at their
transaction cost and subsequently measured at fair value at the Balance sheet date, unless the value
cannot be measured reliably in which case it is measured at cost less impairment. Investment gains
and losses, whether realised or unrealised, are combined and presented as 'Gains/(Losses) on
investments’ in the Consolidated statement of financial activities.

Investments in subsidiaries are valued at cost less provision for impairment.

1.9 Operating leases

Rentals paid under operating leases are charged to the Consolidated statement of financial activities
on a straight-line basis over the lease term.

1.10 Taxation

The Charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the Charity is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.

The profits of the subsidiary undertaking are gift aided to Autism East Midlands.

1.11 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

1.12 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

1.13 Creditors and provisions

Creditors and provisions are recognised when there is an obligation at the Balance sheet date as a
result of a past event, it is probable that a transfer of economic benefit will be required in settlement,
and the amount of the settlement can be estimated reliably.

1.14 Government grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the balance sheet. Where income is received in advance of meeting any performance-
related conditions, there is not unconditional entitlement to the income and its recognition is deferred
and included in creditors as deferred income until the performance-related conditions are met. Where
entitiement occurs before income is received, the income is accrued.
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1.

AUTISM EAST MIDLANDS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

Accounting policies (continued)

1.15 Financial instruments

The Group only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently
measured at amortised cost using the effective interest method.

1.16 Pensions

Retirement benefits to some employees of the Trust are provided by the Local Government Pension
Scheme (LGPS). The company is an admitted body of the LGPS, admitted by Nottinghamshire
County Council.

The LGPS is a defined benefit funded scheme and the assets are held separately from those of the
Company in separate trustee administered funds. Pension scheme assets are measured at fair
value and liabilities are measured on an actuarial basis using the projected unit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at least triennially
and are updated at each balance sheet date. The amounts charged to operating surplus are the
current service costs and gains and losses on the settlements and curtailments. They are included
as part of staff costs. Past service costs are recognised immediately in the Statement of Financial
Activities if the benefits have vested. If the benefits have not vested immediately, the costs are
recognised over the period vesting occurs. The expected return on assets and interest cost are
shown as a net finance amount of other finance costs or income. Actuarial gains and losses are
recognised immediately in other gains and losses.

1.17 Irrecoverable VAT

The charity is registered for VAT, however due to the mixed nature of the supplies it makes, it has
irrecoverable VAT arising due to partial exemption which is included in resources expended.

income from donations and legacies

Unrestricted Restricted Total
funds funds funds
2024 2024 2024
£000 £000 £000

Donations 45 36 81
Legacies 380 - 380
Total 2024 425 36 461
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AUTISM EAST MIDLANDS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

Income from donations and legacies (continued)

Unrestricted Restricted Total

funds funds funds

2023 2023 2023

£000 £000 £000

Donations 49 65 114
Legacies 200 - 200
65 314

Total 2023 A 249

Charitable activities - net income from subsidiary undertakings

The wholly owned subsidiaries, Norsaca (Trading) Limited and Sutherland House (Trading) Limited, are
incorporated in the UK and pay all of their taxable profits to the charity by gift aid. Sutherland House
(Trading) Limited provides education services for children with autism or a related condition. Norsaca
(Trading) Limited provides residential and day care services for adults with autism or a related condition.
The charity owns 100% of the ordinary share capital of the subsidiary companies. A summary of results
pre-distribution to the charity is shown below. The amount of gift aid from Sutherland House (Trading)
Limited was £1,328k (2023: £130k). The amount of gift aid from Norsaca (Trading) Limited was £428k

(2023: £NIL).

Sutherland House (Trading) Limited - income
Norsaca (Trading) Limited - income

Sutherland House (Trading) Limited - expenses
Norsaca (Trading) Limited - expenses

Sutherland House (Trading) Limited - income
Narsaca (Trading) Limited - income

Sutherland House (Trading) Limited - expenses
Norsaca (Trading) Limited - expenses
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Unrestricted Total
funds funds

2024 2024

£000 £000

5,757 5,757

6,151 6,151
(4,429) (4,429)
(5,181) (5,181)
2,208 2,298
Unrestricted Total
funds funds

2023 2023

£000 £000

4,600 4,600

5914 5,914
(4,470) (4,470)
(6,456) (6,456)
(412) (412)



AUTISM EAST MIDLANDS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS.
FOR THE YEAR ENDED 31 MARCH 2024

Income from charitable activities

Unrestricted
funds

2024

£000

Provision of services 3,543

Unrestricted
funds

2023

£000

Provision of services 3,456

Investment income

Unrestricted
funds

2024

£000

Bank interest g

Unrestricted
funds

2023

£000

Bank interest ' 4

Other incoming resources

Unrestricted
funds

2024

£000

Other income ' 38

Total

funds
2024
£000

3,543

Total
funds
2023
£000

3,456

Total
funds
2024
£000

Total
funds
2023
£000

Total
funds
2024
£000

38
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AUTISM EAST MIDLANDS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

Other incoming resources (continued)

Unrestricted Restricted Total

funds funds funds

2023 2023 2023

£000 £000 £000

Other income . 68 - 68
Workforce Recruitment and Retention Fund - ‘ 14 14

Total 2023 68 14 82

Analysis of expenditure on charitable activities

Summary by fund type

Unrestricted Restricted

funds funds Total
2024 2024 2024
£000 £000 £000

Provision of services 4772 31 4,803

Unrestricted Restricted

funds funds Total

2023 2023 2023

£000 £000 £000

Provision of services 3,972 138 4111
Analysis of expenditure by activities

Activities

undertaken Support Total

directly costs funds

2024 2024 2024

£000 _ _£000 £000

Provision of services 2,902 1,901 ‘ 4,803
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AUTISM EAST MIDLANDS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

Analysis of expenditure by ac

Provision of services

Analysis of direct costs

Pension finance costs

Staff costs

Costs recharged to subsidiaries
Agency costs

Total 2024

Analysis of support costs

Staff costs
Depreciation

Other staff costs
Premises costs

IT costs

Legal & professional costs
Insurance costs
_Travel costs

Other support costs
Office costs
Governance costs
Marketing costs
Catering costs

tivities (continued)

Activities
undertaken
directly
2023

£000

2,234

Costs recharged to subsidiaries

Total 2024
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Support Total
costs funds
2023 2023
£000 £000
1,876 4,110
Total Total
funds funds
2024 2023
£000 £000
102 322
9,060 7,982
(7,134) (8,275)
874 2,205
2,902 2,234
Total Total
funds funds
2024 2023
£000 £000
917 1,115
529 582
196 154
1,079 907
314 362
132 226
211 208
178 193
356 484
214 85
33 25
20 22
197 163
(2,475) (2,650)
1,901 1,876



AUTISM EAST MIDLANDS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

Auditor's remuneration

2024 2023
£000 £000
Fees payable to the Group's auditor for the audit of the Group's annual
accounts 19 20
Fees payable to the Group's auditor in respect of:
All taxation compliance services not included above 3 1
All assurance services not included above 1 -
All non-audit services not included above ‘ 4 -
Staff costs
-Group Group Charity Charity
2024 2023 2024 2023
£000 £000 £000 £000
Wages and salaries ' 8,710 7,760 8,710 7,760
Social security costs 732 702 732 702
Contribution to defined contribution pension
schemes 415 388 415 388
Operating costs of defined benefit pension
schemes 120 247 120 247

9,977 9,097 9,977 9,097

Operating costs of defined benefit pension schemes have been restated in 2023 to remove the net
interest charge on the local government pension scheme £331k as this does not represent a staff cost.

The average number of persons employed by the Charity during the year was as follows:

Group Group Charity Charity

2024 2023 2024 2023

No. No. No. No.

Teaching staff 4 94 104 94 104
Care staff 279 231 279 231
Management and Administration 36 34 36 34
409 389 409 369
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1.

AUTISM EAST MIDLANDS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024
Staff costs (continued)

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

Group - Group
2024 2023
In the band £60,001 - £70,000 1 -
in the band £70,001 - £80,000 - 1
In the band £80,001 - £90,000 1 1
In the band £110,000 - £120,000 - 1
In the band £120,000 - £130,000 _ 1 -

The key management personnel of Autism East Midlands comprise the Chief Executive Officer, the
Director of Adult Services, the Director of Corporate Services, the Finance Director and Headteacher.
The remuneration of key management personnel during the year totalled £437k (2023: £420k).

Trustees' remuneration and expenses

During the year, no Trustees received any remuneration or other benefits (2023: £NIL).

During the year ended 31 March 2024, expenses totalling £526 were reimbursed or paid directly to 1
Trustee (2023: £659 to 1 Trustee).
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AUTISM EAST MIDLANDS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

Tangible fixed assets

Group and Charity
Leasehold . Assets
Freehold improvemen Motor Office under
property ts vehicles equipment construction Total
£000 £000 £000 £000 £000 £000
Cost or valuation
At 1 April 2023 10,237 257 25 1,020 518 12,057
Additions 285 - - 66 53 404
Disposals - (656) = - - - (656)
At 31 March 2024 9,866 257 25 1,086 571 11,805
Depreciation
At 1 April 2023 - 3,223 257 25 - 830 - 4335
Charge for the year 446 - - 83 - 529
On disposals (137) - - - - (137)
At 31 March 2024 3,532 257 25 913 . 4,727
Net book value
At 31 March 2024 6,334 - - 173 571 7,078

At 31 March 2023 7,014 - - 180 518 7,722

Freehold property cost at 1 April 2023 has been restated by £518k. The Worksop Firestation project
costs have been reclassified to assets under construction as the assets were not available for use for
charitable purposes at 1 April 2023.
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14.

AUTISM EAST MIDLANDS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

Fixed asset investments

Company investments in subsidiary companies totalled £6 at 31 March 2024 (2023: £6).

Principal subsidiaries

The following were subsidiary undertakings of the Charity:

Names

Norsaca (Trading) Limited

Sutherland House (Trading) Limited

The financial results of the subsidiaries for the year were:

Names

Norsaca (Trading) Limited
Sutherland House (Trading) Limited

Debtors

Due within one year

Trade debtors

Amounts owed by group undertakings
Other debtors

Prepayments and accrued income

Company Basis of Holding Included in
number control consolidation
08056114 Cquity - share 100% Yes
capital
03381476 Equity - share 100% Yes
capital
Income Expenditure Profit/(Loss) Net assets
£000 £000 for the year £000
£000
6,151 (5,181) 970 3
5,757 (4,429) 1,328 51
Group Group Charity Charity
2024 2023 2024 2023
£000 £000 £000 £000
2,019 2,669 445 742
- - 4,603 2,857
49 13 21 13
375 586 316 345
2,443 3,268 5,385 3,957
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16.

AUTISM EAST MIDLANDS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

Creditors: Amounts falling due within one year

Group Group Charity Charity

2024 2023 2024 2023

£000 £000 £000 £000

Bank loans 147 142 147 142

~ Trade creditors 231 565 231 449
Other taxation and social security 856 487 856 487
Other creditors 110 83 112 82
Accruals and deferred income 579 328 360 314
1,923 1,605 1,706 1,474

Creditors: Amounts falling due after more than one year

Group Group Charity Charity

2024 2023 2024 2023

’ £000 £000 £000 £000

Bank loans 1,353 1,499 1,353 1,499

Included within the above are amounts falling due as follows:

Group Group Charity Charity
2024 2023 2024 2023
£000 £000 £000 £000
Between one and two years
Bank loans 151 146 151 146
Between two and five years
Bank loans 473 465 479 465
Over five years

Bank loans 723 887 723 887

The aggregate amount of liabilities payable or repayable wholly or in part more than five years after the
reporting date is:

Group Group Charity Charity

2024 2023 2024 2023

£000 £000 £000 £000

Payable or repayable by instalments 723 887 723 887

723 887 723 887

Bank loans and mortgages are secured on the charity's freehold properties. The interest rates on the
loans are 2.83% and 3.1% respectively and repayments are repayable monthly.
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AUTISM EAST MIDLANDS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024
17. Statement of funds

Statement of funds - current year

Balance at
Balance at 1 Transfers Gains/ 31 March
April 2023 Income Expenditure infout (Losses) 2024
£000 £000 £000 £000 £000 £000
Unrestricted”
funds
Designated
funds
Designated
Funds - all
funds - 381 - - - 381
General funds
General Funds -
all funds 9,399 3,634 (4,678) 1,768 - 10,123
Reserves -
subsidiaries (542) 11,908 (9,610) (1,756) - -
Pension reserve (2,183) - (94) - 1,327 (950)
6,674 15,542 (14,382) 12 1,327 9,173
Total ’
Unrestricted
funds 6,674 15,923 (14,382) 12 1,327 . 9,554
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AUTISM EAST MIDLANDS

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

Statement of funds (continued)

Restricted
funds

Parenting Fund

Jones Trust -
Science Lab

Jones Trust -
Whitegates
Garden

Wilson
Foundation

BNA Charitable
Organisation

The Lady Hind
Trust

Winifred Eileen
Kemp Trust
John Eastwood
Foundation
Old Heanorians

Gilander
Foundation -

Children of
Northampton

Wolfson Grant
Next

Total of funds '

1,327

Balance at
Balance at 1 Transfers Gains/ 31 March
April 2023 Income Expenditure in/out (Losses) 2024
£000 £000 £000 £000 £000 £000
7 - - - - 7
21 - - 4) - 17
38 - - - = 38
4 - (4) - - -
63 - 117) (8) - 38
3 - (2) - - 1
14 - - (5) - 9
1 - ™ - - .
2 - (1) . - 1
- 5 - - - 5
- 31 - (1) - 30
- - (6) 6 - -
153 3% (31) (12) - 146
6,827 15,959 (14,413) - 9,700

Page 35



17.

AUTISM EAST MIDLANDS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

Statement of funds (continued)
Designated funds - set aside for employment and social enterprise.

Parenting Fund represents a donation received to fund a program to assist and support the parents of
autistic children and adults.

The National Lottery - Autism Family Support Hubs fund represents a three year project facilitating the
setting up of family support groups in the East Midlands.

Wilson Foundation - this fund provides trips in the Community to all young people irrespective of support
needs. )

Jones Trust - Science Lab represents a contribution Jones Trust made towards the capital cost of
creating and equipping a science laboratory in our school.

Jones Trust - Whitegates Garden represents a contribution Jones Trust made towards redeveloping the
garden of a large building in Worksop (Whitegates) to be a centre for Autistic individuals in crisis.

Children in Need - Funding received from BBC Children in Need substantially contributes towards the
running of the 'Out and About' programme in Northampton - a community based programme helping
autistic children reduce isolation, build confidence and develop social and life skills through recreational
and leisure activities.

BNA Charitable Organisation - Funding received from the BNA Charitable Organisation contributes
towards redeveloping the garden of a large building in Worksop (Whitegates) to be a centre for Autistic
individuals in crisis.

Old Heanorians - This funding received from Old Heanorians is to support the Heanor Family Support
Hub.

The Lady Hind Trust - Funding received from The Lady Hind Trust contributes towards redeveloping the
garden of a large building in Worksop (Whitegates) to be a centre for Autistic individuals in crisis.

Winifred Eileen Kemp Trust - Funding received from Winifred Eileen Kemp Trust contributes towards the
redevelopment of the school courtyard and garden at Sutherland House School.

John Eastwood Foundation - Funding received from John Eastwood Foundation contributes towards

redeveloping the garden of a large building in Worksop (Whitegates) to be a centre for Autistic individuals
in cris(s.

Gilander Foundation - Children of Northampton - This represents a donation to support the children of
Northamptonshire.

Wolfson Grant - To facilitate the refurbishment of a legacy property to become an education training
house for our Autistic service users and school children.

Next - This represent a donation to provide equipment far the sensory room at the Hamilton Lodge Day
Center.
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17. Statement of funds (continued)

Statement of funds - prior year

Balance at
Balance at Transfers Gains/ 31 March
1 April 2022 Income Expenditure in/out (Losses) 2023
£000 £000 £000 £000 £000 £000
Unrestricted
funds
General Funds -
all funds 9,114 3,776 (3,638) 147 - 9,399
Reserves -
subsidiaries - 10,513 (10,926) (129) - (542)
Pension reserve (12,517) - (334) - 10,668 (2,183)
(3,403) 14,289 (14,898) 18 10,668 6,674
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AUTISM EAST MIDLANDS

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

Statement of funds (continued)

- Balance at
Balance at Transfers Gains/ 31 March
1 April 2022 Income Expenditure in/out (Losses) 2023
£000 £000 £000 £000 £000 £000
Restricted
funds
Parenting Fund ‘ 7 - - - - 7
Jones Trust -
Science Lab 17 - - 4 - 21
Jones Trust -
Whitegates
Garden 38 - - - - 38
Wilson
Foundation 9 - {5) - - 4
The National
Lottery
- Autism
Family
Support Hubs 63 - (63) - - -
Children in
Need 18 37 (43) (12) - -
BNA Charitable
Organisation
75 - (5) ) - 63
Workforce
Recruitment
and
Retention
Fund - 14 (14) - - -
The Lady Hind
Trust - 3 - - - 3
Winifred Eileen
Kemp Trust - 25 (8) (3) - 14
John Eastwood
Foundation - 1 - - - 1
Old Heanorians 3 - (1) - - 2
230 80 (139) (18) - 153
Total of funds (3,173) 14,369 (15,037) - 10,668 6,827
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Summary of funds

Summary of funds - current year

Balance at
Balance at 1 Transfers Gains/ 31 March
April 2023 Income Expenditure in/out (Losses) 2024
£000 £000 £000 £000 £000 £000
Designated
funds - 381 - - - 381
General funds 6,674 15,542 (14,382) 12 1,327 9,173
Restricted funds 163 36 - @31) (12) - 146
6,827 15,959 (14,413) - 1,327 9,700
Summary of funds - prior year
Balance at
Balance at Transfers Gains/ 31 March
1 April 2022 Income Expenditure in/out (Losses) 2023
£000 £000 £000 £000 £000 £000
General funds (3,403) 14,289 (14,898) 18 10,668 6,674
Restricted funds 230 80 (139) (18) - 153
(3,173) 14,369 (15,037) - 10,668 6,827
Analysis of net assets between funds
Analysis of net assets between funds - current period
Unrestricted Restricted Total
funds funds funds
2024 2024 2024
£000 £000 £000
Tangible fixed assets 7,019 59 7,078
Current assets 6,762 87 6,849
Creditors due within one year (1,923) - (1,923)
Creditors due in more than one year (1,353) - (1,353)
Provisions for liabilities and charges (950) - (950)
Total 9,555 146 9,701
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024
Analysis of net assets between funds (continued)
Analysis of net assets between funds - prior period

Unrestricted Restricted

Total
funds funds funds
2023 2023 2023
£000 £000 £000
Tangible fixed assets 7,665 57 7,722
Current assets 4,296 96 4,392
Creditors due within one year ' (1,605) - (1,605)
Creditors due in more than one year (1,499) - (1,499)
Provisions for liabilities and charges (2,183) - (2,183)
Total 6,674 153 6,827
Reconciliation of net movement in funds to net cash flow from operating activities
Group Group
2024 2023
£000 £000
Net income/expenditure for the period (as per Statement of Financial
Activities) 1,546 (669)
Adjustments for:
Depreciation charges 529 582
Impairment of property valuation - 13
Loss/(Profit) on the sale of fixed assets 1 (158)
Decrease/(Increase) in debtors 825 (2,334)
Increase/(Decrease) in creditors 172 (100)
FRS102 pension adjustments 94 334
Net cash provided by/(used in) operating activities 3,167 (2,332)
Analysis of cash and cash equivalents
Group Group
2024 2023
£000 £000
Cash in hand 4. 405 1,124
1,124

Total cash and cash equivalents 4,405
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Analysis of changes in net debt

At 1 April At 31 March

2023 Cash flows 2024

£000 £000 £000

Cash at bank and in hand 1,124 3,281 4 405
Debt due within 1 year (142) (5) (147)
Debt due after 1 year (1,499) 146 (1,353)

(517) 3,422 2,905

Pension commitments
The Group operates a defined benefit pension scheme.

Retirement benefits to employees of the Group are provided by the Local Government Pension Scheme
(LGPS). The company is an admitted body of the LGPS, admitted by Nottinghamshire County Council.

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee
administered funds. The total contribution made for the year ended 31 March 2024 was £160k (2023:
£268k), of which employer's contributions totalled £128k (2023: £235k) and employees’ contributions
totalled £32k (2023: £34k). The agreed contribution rates for future years are 22.3% for employers and
12.5% for employees.

Pension scheme assets are measured at fair value and liabilities are measured on an actuarial basis
using the projected unit method and discounted at a rate equivalent to the current rate of return on a high
quality corporate bond of equivalent term and currency to the liabilities. The actuarial valuations are
obtained at least triennially and are updated at each balance sheet date. The amounts charged to
operating surplus are the current service costs and gains and losses on the settlements and curtailments.
They are included as part of staff costs. Past service costs are recognised immediately in the Statement of
Financial Activities if the benefits have vested. If the benefits have not vested immediately, the costs are
recognised over the period vesting occurs. The expected return on assets and interest cost are shown as
a net finance amount of other finance costs or income. Actuarial gains and losses are recognised
immediately in other gains and losses.

Principal actuarial assumptions at the Balance sheet date (expressed as weighted averages):

At 31 March At 31 March

2024 2023

% %

Discount rate 4.9 4.8
Expected return on scheme assets 2.95 2.95
Future salary increases 2.95 295
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Pension commitments (continued)

At 31 March At 31 March

2024 2023
Years Years

Mortality rates (in years)
- for a male aged 65 now 20.4 20.7
- at 65 for a male aged 45 now 217 22
- for a female aged 65 now 233 235
- at 65 for a female aged 45 now 247 25

Sensitivity analysis

At 31 March At 31 March

2024 2023

£000 £000
Discount rate + 0.1% 22,824 22,945
Discount rate - 0.1% 23,573 23,704
Mortality assumption - 1 year increase 23,982 24117
Mortality assumption - 1 year decrease 22,434 22,551
Pension increase rate + 0.1% : 23,568 23,698

Pension decrease rate - 0.1% 22,829 22,951

The Group's share of the assets in the scheme was:

At 31 March At 31 March

2024 2023

£000 £000
Equities 14,164 13,105
Gilts 533 437
Corporate bonds 1,104 1,252
Property ) 2,365 2,509
Cash and other liquid assets 1,339 1,106
Inflation Plus ) 1,131 1,067
Infrastructure 1,608 1,661

Total fair value of assets 22,244 21,137

The actual return on scheme assets was a gain of £1,882k (2023: loss of £454k).
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Pension commitments (continued)

The amounts recognised in the Consolidated statement of financial activities are as follows:

Cufrent service cost
Interest on obligation
Administrative expenses

Total amount recognised in the Consolidated statement of financial

activities

2024
£000
110
102
10

2023
£000

238
322

222

Movements in the present value of the defined benefit obligation were as follows:

Opening defined benefit obligation
Current service cost

Interest cost

Contributions by scheme participants
Actuarial gains

Benefits paid

' Closing defined benefit obligation

2024
£000
23,320
110
1,101
32

(565)

(804)

569

2023
£000
34,409
238
887
34
(11,618)
(630)

23,194

Movements in the fair value of the Group's share of scheme assets were as follows:

Opening fair value of scheme assets
Interest income

Administrative expenses

Actuarial gains/(losses)
Contributions by employer
Contributions by scheme participants
Benefits paid

Closing fair value of scheme assets

2024
£000
21,137
999
(10)
762
128
32
(804)

23,320

2023
£000
21,892
565
9
(950)
235
34
(630)

22,244
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Operating lease commitments

At 31 March 2024 the Group and the Charity had commitments to make future minimum lease payments
under non-cancellable operating leases as follows:

Group Group Charity Charity

2024 2023 2024 2023

£000 £000 £000 £000

Not later than 1 year 94 211 94 211
Later than 1 year and not later than 5 years 7 78 - 7 78
101 289 101 289

The Charity renewed their lease for Unit 31, Crags Industrial Estate, Morven Street, Cresswell, Worksop,
Nottinghamshire, S80 4AJ in September 2024 for a further 10 years.

The following lease payments have been recognised as an expense in the Statement of financial
activities:

Group Group Charity Charity
2024 2023 2024 2023
£000 £000 £000 £000

Operating lease rentals 211 134 211 134

Related party transactions

During‘the year, recharges from Autism East Midlands to Norsaca (Trading) Limited were £5,181k (2023:
£6,455k) and recharges from Autism East Midlands to Sutherland House (Trading) Limited were £4,429k
(2023: £4,470Kk).

As at 31 August 2024, Nosaca (Trading) Limited owed Autism East Midlands £2,488k (2023: £1,573k)
and Sutherland House (Trading) Limited owed Autism East Midlands £2,114k (2023: £1,283k).

Post balance sheet events

Autism East Midlands purchased The Old Rectory, Holywell Lane, Braithwell, Rotherham, S66 7AF on 11
April 2024 for consideration of £1.2m. The Charity plans to refurbish the property and open a new school.

Effective 1 December 2024, Derbyshire Autism Services Group merged with Autism East Midlands. Upon

merger, Derbyshire Autism Services Group assets and liabilities transfer to Autism East Midlands and
Derbyshire Autism Services Group ceases to operate as an individual entity.
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